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CORE VALUES
Students First

Personal & Academic Excellence

Integrity

Equity & Inclusion

4 PILLARS
Social & Emotional Well-Being

Advance Learning Opportunities  
for All Students

Program Expansion

Global Learning & Community 
Partnerships

MISSION
The mission of the Duxbury Public Schools is to provide each student with the 

opportunity to achieve personal and academic excellence.

VISION
Academic

Every student in Duxbury Public Schools will be provided with a high-quality 
education aligned with the Massachusetts Curriculum Frameworks that includes 

opportunities to cultivate their individual interests and passions.
Social

The Duxbury Public Schools will prioritize students’ social & emotional well-
being in an environment that celebrates equity, tolerance, humanity and life 

balance.
Global

Students in Duxbury Public Schools will be empowered citizens who understand 
the interconnected social, political and cultural systems of the world.

2



TECHNOLOGY VISION FOR 
DUXBURY PUBLIC SCHOOLS
We believe the goal of education is to prepare 
our students for lifelong learning and success in 
a rapidly changing, global society. Technology 
provides a myriad of opportunities for students 
to become critical thinkers, problem solvers 
and innovators; effective communicators and 
collaborators; and self- directed learners. An 
effective way to maximize learning is through 
the strategic, creative, and age-appropriate use 
of technology in the classroom, focusing on 
Students First, Personal & Academic Excellence, 
Integrity, 
and Equity 
& Inclusion. 
Therefore,  
students, 
parents, and 
educators 
will use 
communication 
and 
information 
technologies 
to maximize 
educational 
opportunities 
in the Duxbury 
community.

The Duxbury 
Public Schools 
(DPS) must 
ensure access to 
technology for 
the redefinition 
of learning, 
as well as for 
online, standardized testing, requiring continued 
support and funding by the School Committee 
and the community. Technology is a rapidly 
changing force in education, and platforms and 
hardware undergo constant updating. In addition 
to preparing students for the world they will 
live and work in, technology provides exciting 
opportunities to differentiate and personalize 
learning, meeting students where they are 
educationally. The DPS Digital Learning Plan will 

include a comprehensive technology replacement 
schedule to ensure that the school technology 
and infrastructure meets the recommended 
specifications and allows the School Committee 
and Town of Duxbury to make budgetary 
recommendations for funding. 

The key goals for the 2019–2022 DPS Technology 
Plan are to sustain and enhance the technology 
resources that currently exist in the district, 
particularly at the elementary levels where 
resources for the successful implementation of 
digital learning need to be updated. Additionally, 

feedback 
from the Sun 
Associates’ DPS 
Instructional 
Technology 
Report that was 
completed in 
the 2017–2018 
school year 
indicated that 
DPS has reached 
its limit in its 
ability to assist 
teachers with 
this goal with 
our existing staff 
and resources. 
This highlights 
the need for 
Instructional 
Technology 
Coaches 
to provide 
teachers with 
more support, 
resources, and 
training as 

they continue to increasingly focus on student- 
centered, personalized learning, with global 
connections. The report also indicated the need 
for a continued redefinition of learning through 
the use of the SAMR model to promote digital 
learning best practices. See Figure 1 on next page.
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The SAMR Model
The SAMR model is made up of four steps—Substitution, Augmentation, Modification, 
and Redefinition. Substitution and Augmentation are considered “Enhancement” steps, 
while Modification and Redefinition are termed “Transformation” steps. While it’s 
often visualized as a ladder or staircase, this can be misleading because Substitution 
is sometimes the best choice for a particular lesson. The SAMR model is a spectrum or 
continuum. On one end, technology acts as a one-to-one replacement for traditional tools, 
and on the other end, technology enables experiences that were previously impossible 
without it. DPS has been providing teacher professional development for the past five 
years aimed at guiding teachers and students across the continuum. To continue to 
transform teaching and learning with technology, we are now at the point where we need 
to have Instructional Technology Coaches, who would be able to provide real-time support 
in classrooms to ensure that lessons are incorporating technology on a regular basis, in a 
meaningful way.
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ISTE Standards
DPS administrators, teachers and students 
are also guided by the standards established 
by the International Society for Technology 
in Education (ISTE)  to “empower student 
voice and ensure that learning is a student-
driven process” (see Figure 2). According 
to ISTE, each student should strive to 
become an Empowered Learner, Digital 
Citizen, Knowledge Constructor, Innovative 
Designer, Computational Thinker, Creative 
Communicator, and Global Collaborator. 

With the use of ISTE standards, teachers 
deepen their practice by rethinking 
traditional approaches to teaching, 
promoting collaboration with peers, and 
preparing students to drive their own 
learning as Learner, Leader, Citizen, 
Collaborator, Designer, Facilitator, and 
Analyst. Teachers have the necessary 
technological tools to engage students in 
methods that will build strong leaders and 
independent thinkers. The standards also 
emphasize establishing the validity of online 
sources and identifying bias.

The ISTE Standards for Administrators 
“support the implementation of the ISTE 
Standards for Students and the ISTE 
Standards for Educators and provide a 
framework for guiding digital 
age learning. These standards 
target the knowledge and 
behaviors required for leaders 
to empower teachers and make 
student learning possible. 
They’re focused on some of the 
most timely, yet enduring, topics 
in education today—equity, 
digital citizenship, team, and 
systems building, continuous 

improvement and professional growth.” 
The standards are as follows:  Equity and 
Citizenship Advocate, Visionary Planner, 
Empowering Leader, Systems Designer, and 
Connected Learner.

Duxbury’s families and community members 
will be well-informed about the schools 
and their children’s education through a 
clearly detailed outreach effort to educate 
families and community members on the 
use of technology in schools, including the 
implementation of standards. Families will 
have online access to course information, 
school library materials, services such as 
registration, and supplemental resources 
to plan and monitor their child’s progress. 
Community access to information and 
services is streamlined through the use of 
technology. Families are also encouraged 
to be collaborators with the schools in 
encouraging students to use technology 
wisely and appropriately.

During the 2019–2022 school years, the 
DPS Digital Literacy Committee will work 
on overseeing the vertical alignment of the 
DLCS standards K–12, draft a social media 
policy for the district, and review progress in 
meeting the new DPS Tech Plan goals/action 
plans in the spring.
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pillar 1

Social & Emotional 
Well-Being

Strategic Goals

Provide technical resources—hardware, software, 
and staffing—to implement social/emotional learning 
infrastructure, programming, surveys, and curricula.

1
Provide technical support to implement enhanced SEL 
data sources for building-based support teams to utilize 
when developing instructional action plans.

2
In collaboration with the Duxbury Public Schools’ 
Administrative Team and the Duxbury Police and Fire 
Departments, evaluate and make recommendations 
on District Safety & Security protocols, training, 
infrastructure needs, and grant funding.

3

The Technology 
Department will utilize 
technology and data 

resources to provide a 
safe and secure academic 

and social environment 
for students and staff and 
is committed to treating 

all members of the school 
community with respect 

and dignity.

2019-2022 Goal Alignment:  
DPS Technology Plan &  

DPS Strategic Plan
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pillar 2

Advance Learning 
Opportunities for 
all students

Strategic Goals

Work in conjunction with the Administrative Team 
to develop an action plan for the implementation of 
Instructional Technology Coaches to assist content area 
teachers with deeper technology implementation.

1

Provide technology resources to develop pathways for 
students to advance learning to maximize college and 
career readiness. (Examples: dual enrollment, online 
learning, work-study, internships, and vocational career/
technical education pathways 9–12)

2

Create and implement an updated Digital Literacy Plan 
with the Digital Literacy Committee and assist with the 
incorporation of DLCS Standards PreK–12.

3
Work in conjunction with the Administrative Team to 
provide Professional Development focused on effective 
technology integration that delves deeper into the 
enhancement levels of SAMR and ISTE standards.

4

Support additional opportunities for interdisciplinary 
fieldwork, internships, and units of study.5

The Technology 
Department recognizes 
the individual needs of 
students and strives to 
ensure that all students 

graduate having 
reached their maximum 

potential.

Ensure that students have equitable access to technology, 
including assistive technologies for all, and the 
opportunity for successful learning in all disciplines.

6
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pillar 3

program 
expansion

Strategic Goals

Support any scheduling changes and expanded course 
offerings at DMS and DHS, Freshman Academy and 
full-day kindergarten, focusing on personalized learning, 
interest-based learning, and Professional Development.

1

Provide technical expertise for increased opportunities for 
students in STEAM, Computer Science, and programming 
in PreK–12.

2

The Technology 
Department will 

support the self-study 
of the district’s current 

programs and structures 
with a view to expanding 
opportunities for our 21st 

Century students.
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pillar 4

Global Learning 
& Community 
Partnerships

Strategic Goals

Provide technology support as the district creates the 
Cultural Competency Certificate Program for DHS 
Students.

1

Provide technology support as the district incorporates 
additional civic and global topics to existing curriculum 
units PreK–12.

2
Assist teachers as they work to increase local and global 
partnerships allowing students to realize their ability to 
make a difference in the world and connect with people 
from around the globe.

3

Support options when technology is necessary for 
Duxbury students to engage with Community Partners to 
extend learning beyond the walls of the traditional school 
building.

4

The Technology Department is 
committed to providing global 
learning opportunities that will 
allow students to develop an 

understanding of the world and 
global issues, a mindset that 

embraces diversity and multiple 
perspectives, and an ability to 
take action on issues of global 

and local significance.

Support additional Professional Development offerings 
for staff that emphasize global learning and cultural 
competency. 

5
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School-based MA Digital 
Literacy and Computer 
Science Standards Action 
Plans
This year, the Digital Literacy Committee’s 
school-based subgroups, consisting of parents, 
teachers, administrators, and students, developed 
school-based action plans to align the MA Digital 
Literacy and Computer Science Standards 
(DLCS) Curriculum Framework into curriculum 
maps and began looking at resources. The DLCS 
standards focus on digital citizenship, computer 
science, and digital learning. A summary of each 
school’s work and their action plans follows:

Chandler Elementary
In order to implement the new DLCS standards 
across all curriculum areas, Chandler will need 
proper funding, time, resources, and equipment. 
To start, we will develop a Staff Needs Survey 
to be proactive in addressing the needs of the 
teachers in the classroom and create a Skills 
Survey for Staff to evaluate the skills and 
knowledge educators need to teach, work, and 
learn in an increasingly connected global and 
digital society. 

In the 2019–2020 school year, Chandler’s teaching 
staff will review the new District Tech Plan and 
draft scope and sequence to address the DLCS 
standards. A draft scope and sequence, which 
will be completed this summer (2019), will be 
based on the DLCS K–2 Standards Crosswalk 
document, teacher input, and program resources. 

Professional Development time will be needed 
for teachers to become familiar with the resources 
and programs suggested to meet these standards, 
possibly including professional training, along 
with monthly optional in-house Professional 
Development. In 2020, summer work will focus 
on taking what we have used throughout the 
year and creating Digital Literacy curriculum 
maps. Within the curriculum maps, there will 
be lessons and activities, as well as assessment 
and accountability to maintain consistency 
across grade levels. In addition to the DLCS 
curriculum, we will continue to add coding 
opportunities and expand our lab to fully 
support the DLCS expectations. The Chandler 
Technology Information page on the staff website 
will house all DLCS information and resources, 
allowing teachers quick, easy accessibility. The 
Chandler School website will provide families 
updated information regarding technology use, 
integration, and programming.

With the many changes in the DLCS expectations, 
hiring an Instructional Technology Coach will 
most fully support teachers as they integrate 
these standards and increase their knowledge 
and expertise. The Instructional Technology 
Coach will work collaboratively with teachers 
to design and develop content-area lessons that 
effectively incorporate Digital Literacy skills. 

Finally, to properly implement these goals, 
Chandler needs updated equipment and wiring 
throughout the building. We need to ensure all 
rooms have working projectors and document 
cameras. This would ideally include the library, 
computer lab, and common satellite areas. 
Additionally, we will need a plan in place to 
sustain all current and incoming student devices. 

Alden Elementary
In order to integrate the DLCS Standards 
standards across content areas at Alden School, 
we will need Professional Development time and 
funding, a digital literacy curriculum or program, 
an Instructional Technology Coach, and updated 
laptops.

In the 2019–2020 school year, Professional 
Development time will be needed in order to 
share the DPS Technology Plan and the Alden 
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Digital Literacy draft scope and sequence with 
teachers, seek their feedback regarding the 
proposed scope and sequence and their own 
digital literacy knowledge base, introduce 
them to the programs and resources available 
to address the Digital Literacy standards, and 
develop their Digital Literacy lessons for the 
pilot year. Additionally, there will need to be 
Professional Development time and Summer 
2020 Curriculum work time 
allocated to continue to 
refine the Digital Literacy 
Scope and Sequence and 
create a final version. In the 
2020–2021 school year, we 
will need to continue the 
Professional Development 
support for digital 
learning based on teacher 
survey feedback. Summer 
curriculum work will likely 
be needed in 2021 to finalize 
curriculum maps.

Alden would like to pilot 
Learning.com in the 
2019–2020 school year 
and potentially adopt it or 
another comparable program 
for the 2020–2021 school year, 

based on teacher feedback 
from the pilot. Teachers 
need resources and tools 
when integrating Digital 
Literacy instruction. A 
program like Learning.
com will also help to 
articulate and refine 
a developmentally 
appropriate scope and 
sequence and will support 
teachers in a differentiated 
way as we increase 
teachers’ collective 
capacity for Digital 
Literacy instruction. 
Additionally, hiring an 
Instructional Technology 
Coach will most fully 
support teachers as they 
integrate these standards 

and further develop their knowledge and 
expertise. The Instructional Technology Coach 
will work collaboratively with teachers to design 
and develop content-area lessons that effectively 
incorporate Digital Literacy skills.

Finally, in order to seamlessly incorporate the 
Digital Literacy goals, Alden will need to replace 
the existing outdated laptops and increase the 
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number of laptops available for classroom use 
such that each student has continual access 
to devices without splitting the academic day 
between two classes. We currently have one 
cart of 25 laptops shared between every two 
classrooms. We will also need to be sure the 
operating system, memory, and capacity is 
sufficient enough to fully support all of our 
current curriculum programs and any future 
ones. While increased screen time is not a goal, 
teachers should have the flexibility to use the 
laptops according to their student needs and 
schedules, rather than having to conform to a 
shared cart schedule. 

Duxbury Middle School
Duxbury Middle School (DMS) is currently in 
a transition period in terms of Digital Literacy. 
During the 2014 school year, Duxbury Public 
Schools went “one to one” with the iConnect 
program. At this time, students in grades 6–12 
were provided with MacBook Air devices. For 
the past five years, grade 6 students have not 
been permitted to bring their laptops home with 
them and students in grades 7–12 have been 
able to bring their laptops to and from home and 
school every day. Seventh-grade laptop handout 
night has been an exciting event; however, DMS 
staff and parents have expressed that it is time 
to adjust how students receive their devices and 
the expectations about care of devices need to be 
emphasized by district staff members. During the 
Strategic Planning process, parents have asked 
for support and training surrounding screen time 
recommendations and how to manage student 
technology use at home.

Teachers at the Middle School have varied 
technology skills but for the most part are adept 
with instructional technology as it applies to 
their content area and are able to effectively 
utilize the identified district programs used for 
instruction (Aspen, Schoology, etc.). As part of 
the Sun Report where instructional technology 
use was assessed across the school district, it 
was noted that teachers in Duxbury Schools may 
require additional training and support to allow 
for deeper and more meaningful technology 
integration (technology used to enhance learning 
based on the SAMR model: Substitution, 

Augmentation, Modification, Redefinition). DMS 
has begun the process of breaking down the 
DLCS Standards to determine what skills are 
covered by each grade level and across content 
areas. It has been determined that the next steps 
in this area will include a vertical articulation 
of skills covered as well as identification of 
relevant topics that are essential for middle 
school students and have not been explicitly 
discussed in the past. Some of these topics 
include care of devices, news and media literacy, 
digital footprint, password safety, online gaming 
situations, etc.

With the transition from MacBooks to 
Chromebooks, the committee has identified 
a need for an update to the organizational 
strategies, technology management skills, 
and appropriate use expectations that are 
reviewed and used with students. Historically, 
grade 6 teachers have spent instructional time 
supporting these student skills in a paper-
based environment. Through a vertical team 
of teachers, DMS plans to review these key 
strategies that support student success and 
align them across the middle school grades with 
technology embedded strategies and skills. The 
resulting impact will be a vertically aligned plan 
that supports all students’ ability to effectively 
leverage their devices to support their learning 
and organization with foundational skills ahead 
of their transition to high school. 

Duxbury High School
In order to integrate the DLCS standards across 
Duxbury High School (DHS), we will need 
Professional Development time and resources as 
well as funding for an Instructional Technology 
Coach to promote integration and provide in 
time instruction and support for our teaching 
and learning staff. DHS will also require funding 
to maintain the digital learning environment 
through capital expenditures (servers, projectors, 
etc.) that the town has provided. 

DHS, like DMS, will be entering a period of 
transition from student MacBook devices to 
Chromebook devices. This transition will alter 
the established workflows between students 
and teachers and the school will also be 
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increasing the expectations for student care of 
the devices. DHS will look to increase ways for 
our faculty to identify and share best practices 
for the distribution to the organizational 
strategies, technology management skills during 
department and Professional Development 
meeting times. Our school has also worked 
hard to create additional layers of monitoring 
(LanSchool, TipNow, Securly) to promote 
student safety inside and outside of the building. 
In the near term, we will continue to promote 
the acceptable and responsible use of school-
issued digital equipment. DHS is also looking to 
expand the usage of 
the Securly web traffic 
portal by parents who 
desire to monitor 
their student’s usage 
outside of school.

DHS will need to begin 
to identify our current 
instructional practices 
that align with the 
DLCS standards for 
students in grades 
9–12. Subsequently, 
departments with the 
advice and support 
of Instructional 
Technology Specialists 

will need to make curriculum 
and student outcomes 
(products) changes to align 
with those standards. 

DHS currently does not have 
a computer science teacher 
or program. Consequently, 
students desiring to take any 
computer science course, 
(Java, programming, web 
design, computer principles, 
etc.) must do so through an 
online portal. This is entirely 
unacceptable, as DHS had—
until approximately four years 
ago—a nearly 30-year history 
of offering computer science 
courses to students with a 
certified teacher. This must be 
addressed in the coming years. 

Additionally, DHS has begun to consider offering 
Digital Literacy seminars for all grade 9 students 
utilizing Instructional Technology Coaches. 

Additionally, DHS will add professional 
development focused on including Safety and 
Security with both SRO and Principals,  create 
and implement online safety/awareness/
etiquette programming for students in grades 
9–12. Curriculum supervisors will align DLCS 
standards within their departments as they 
review and update curriculum maps. For 
Duxbury High School to meet these standards, 

the high school will 
need to add more 
computer science 
courses and a grade 9 
course that addresses 
Basic Computer Skills 
and hire Instructional 
Technology Coaches 
to assist teachers 
and students 
through Professional 
Development.
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DPS Technology Department’s Annual Action Plan

Reviewing and updating goals/action plans on an annual basis.

Utilizing a Digital Literacy/Technology Committee formed with representation 
from a variety of stakeholder groups, including school committee members, 
administrators, teachers, parents, and students.

Ensuring that technology staff plays a key role in all technology purchases within the 
district and administrative needs utilizing the technology department’s process to 
assess services and products the district plan to purchase. 

Designating the Technology Director (using the expertise of the technology staff) as 
the authorizer of all technology purchases for the district to ensure compatibility and 
interoperability with the district’s existing platforms.

Conducting reviews of new technology and conferring with the Administrative Team 
(building and district administrators) to determine appropriate placement and needs.

Maintaining a complete inventory of all tech products used by the district. The list 
includes the purchase and projected replacement dates and conducting a yearly 
review of licensed products with appropriate personnel. 

Crafting an annual technology budget that ensures the implementation of its long-
range tech plan 
 • Evaluating leasing for sustainability and capital project requests.
 • Ensuring budget lines are in place for staffing, infrastructure, hardware, 
   software apps, Professional Development, support and contracted services. 
 • Leveraging the use of federal, state, private resources, including grants and  
   E-Rate.
 • Ensuring that all requested technology items are vetted by the Technology  
   Department to assure compatibility along with cost-effectiveness and   
   sustainability.
 • Reviewing progress in achieving the technology plan goals two times a year  
   (fall, spring).

To request funding for the technology plan, assess ongoing needs and evaluate 
progress in achieving goals by:

1
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Providing consistent and ongoing technology PD opportunities in current and 
innovative technologies by advocating for technology PD through the district’s PD 
committee.

Reviewing and evaluating technology Professional Development offerings to 
improve and enhance future technology Professional Development. 

Continuing to offer differentiated Professional Development to meet the needs of all 
staff as part of the district’s Professional Development Plan.

Continuing to offer graduate-level courses and PDP workshops.

Supporting the use of the Student Information System and Learning Management 
Systems for collaboration purposes with peers, families, and students.

Expanding the technology suite of tools utilized by both students and teachers; 
exploring and integrating new and appropriate technologies as budget permits; 
supporting teachers with resources, training guides, and Professional Development.

Maintaining and sustaining the technology infrastructure and equipment in the 
district by implementing the Technology Department’s Technology Replacement 
Plan.

Advocating for the training of database staff and administrative teams to help with 
data analysis and data manipulation to inform teaching and learning, as software 
rostering, software management, data management and assessment within the 
district is constantly evolving.

Maintaining staffing to support technology and users to maximize teaching and 
learning. High Priority Need: Continue to advocate for the addition of Instructional 
Technology Coaches in order to provide technology-rich classrooms and continue 
to evaluate, implement, and train teachers in the use of technology and classroom 
management tools.

Promote and monitor teacher and student progress in technology literacy by 
providing teacher Professional Development, increasing hardware and software 
availability, and providing technology staff to meet the needs of the district by:

2

DPS Technology Department’s Annual Action Plan, cont’d
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Maintain technology district-wide while updating and increasing the number of 
devices available to students to achieve district-wide 1:1. Continue to implement a 
leasing model district-wide to create 1:1 for K–12 device sustainability. 

Implement the Technology Replacement Plan that focuses on a replacement cycle for 
all of the district’s technology such as instructional technology equipment and all 
networking/security infrastructure and appliances. 

Continue to implement our leasing model to create a sustainable budget for all 
technologies. (i.e. end-user, instructional technology, network/security infrastructure 
and appliances)

Ensure that computing devices—operating systems and hardware—meet MA 
Assessment standards to enable state testing participation.

Provide access to the general education curriculum for all students including those 
with disabilities, using universal design principles and assistive tech devices.

Have procurement policies for information and instructional technologies that 
ensure usability, equivalent access, and interoperability.

Continue to provide technology- rich classrooms for our students in the future 
through successful implementation and maintenance of the replacement cycle for 
computers and other technology equipment.

3
Enhance the accessibility of technology by providing appropriate 1:1 
computing for all students.

DPS Technology Department’s Annual Action Plan, cont’d
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Provide connectivity to the Internet for all computers in all classrooms in all schools with 
wireless connectivity.

Provide external Internet connection via multiple Internet Service Providers (ISPs) of 2 
Gbps metro-Ethernet, and 150 Mbps business-class connection.

Provide internal wide area network (WAN) connections from the district to each school 
between schools of at least 1 Gbps per 1,000 students/staff.

Provide access to servers for secure file sharing, backups, scheduling, email, and web 
publishing, either internally or through contracted services. The district continues to 
move to cloud-based data storage through the use of Aspen, Google Drive, Gmail, the 
district’s website, Schoology, and to Google Classroom.

Disseminate a list of up-to-date places where students and staff can access the Internet 
after school hours. Duxbury Free Library offers after-school access to computers and 
the Internet for students and the community. Times are posted on Library and School 
District web pages. Before and After Dark Community Adult Education Programs utilize 
computer labs throughout DPS. Programs are posted on the District Website.

Employ the Technology Support Ticketing System (TSS) for supporting technical 
difficulties. TSS is monitored throughout the day.

Train all staff on how to use TSS with a yearly review provided in August. How-to 
instructions are placed on the Technology website for review throughout the year.

Currently, DPS houses over 4,500 end-user devices (computers/laptops/iPads) in addition 
to printers, scanners, Smartboards, document cameras, projectors, response systems, and 
slates. A printer service is in place for the repair of printers. High Priority Need: Develop a 
sustainable plan for the replacement of Chandler’s student computing devices.

DPS provides 1:1 access in grades 7–12 24/7 and grade 6 in the classroom. Alden and 
Chandler are at about  2:1 access in the classroom. DMS and DHS provide access to its 
desktops in the library before and after school to ensure that students have adequate 
access to the Internet outside the school day. High Priority Need: Due to increased 
curricular needs as well as MCAS testing requirements, Alden access to computing 
devices needs to grow to 1:1 as soon as possible.

Provide bandwidth of at least 1 Gb to each classroom. The network card for each 
computer is at least 1 Gb. Every classroom is connected to a switch that supports 1 Gb 
speeds. High Priority Need: The cabling at Alden and Chandler in the older parts of the 
building do support these speeds. All wireless access points district-wide are 802.11n or 
802.11ac capable. New Cat6 or Cat7 cable will need to be pulled for the next generation of 
wireless APs (802.11ax) to support multi-gigabit connectivity at the edge.

4
Provide sufficient access to the Internet and technical support for all users in 
support of teaching and learning.

DPS Technology Department’s Annual Action Plan, cont’d
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The Duxbury Public Schools Technology Department works to create a sustainable, stable technology budget 
through the use of long-term planning, contracts, and leasing. Each year, we work to grow this model to reduce 
unplanned expenditures and stabilize the budget. We also work to get the most out of our equipment, including 

moving devices such as copiers and laptops to lower usage areas to prolong lifespan.

DPS Technology Department’s Annual Action Plan, cont’d

Encourage the development and use of innovative strategies for delivering high-
quality courses through the use of technology to support the use of online courses 
and college courses.

Deploy IP-based connections for access to approved web-based academic programs 
and/or interactive video learning.

Support virtual learning experiences whenever and wherever possible to support 
teaching and learning.

Support an up-to-date website and learning management systems and support new 
ways to provide important information for school community members.

5 Promote and provide the means to access classroom lessons, programs, the 
school website, and e‐learning courses.

Maintain a CIPA-compliant Empowered Digital User Policy regarding Internet 
and network use, which is updated as needed to ensure the safe and ethical use of 
resources by staff, students and visitors.

Educate teachers and students about appropriate online behavior. Topics include 
cyber-bullying, potential risks related to social networking sites and chat rooms, and 
strategies for dealing with these issues. High Priority

Have a plan in place to protect the security and confidentiality of personal 
information of its students and staff.

Comply with federal and state law, and local policies for archiving electronic 
communications produced by staff and students and inform staff and students 
that these are public records. The district informs staff, students and visitors that 
all information shared over our Internet and network is considered the public 
record. High Priority Need: At the start of the 2019–2020 school year the district’s 
Digital Literacy Committee will develop a draft DPS social media policy for School 
Committee review and review/make recommendations about ways to archive the 
various social media accounts being used on behalf of the district as public records.

6
Maintain and upgrade as needed the ability to keep the Internet and data access 
safe and secure.
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Digital Literacy Committee Members

Member School Position/Title
Lew Alberti DMS/DHS 6–12 Social Studies Curriculum Supervisor
Chris Allen DMS/DHS Librarian
Heather Barnet DMS Teacher
Karen Baynes DMS/DHS 6–12 English Curriculum Supervisor
Ritamarie Benoit Alden Curriculum Supervisor
Kellie Bresnehan District School Committee
Melissa Brown DHS Instructional Assistant
Jen Burns Alden Librarian
Martha Dennison DMS Parent
James Donovan DHS Principal
Matt Files DHS Teacher
Tony Fisher DHS Teacher
Matt Gambino District School Committee
Ryan Hall DHS Math
Dr. Danielle Klingaman District Assistant Superintendent of Schools
Cheryl Lewis District Director of Technology
Emily Matisoff Chandler Librarian
Sarah McGuire DMS Principal
Sara Milner Chandler Curriculum Supervisor
Ed Scarpino District IT Support Manager
Heather Tucker District Director of Special Education
Deb Ventura Chandler Teacher
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